ISSAQUAH BOOSTER MEETING AGENDA
September 17th, 2024	 6:00PM

· Welcome Called to order at 6:01pm
In attendance: Marcie Lewis, Eric Alverdes, Denise Jaeschke, Ayana Meissner, Amy Gibbons, Kelley Mullet, Karissa Mobilia, Andrew Lewis, Kari Mattson, Minal Desi-Monge, Katie Bell, Dana Macario, Sara Kim, Anita Akerkar, Katie Fordham, Don Hee Cho, Molly Dorr, Erika Heesacker,, Tim Baynes, Nick Chabra, Karen Sperry, Alex Rosenstein, Jennifer Harrington, Natalie Dobson, Amy Korby, Matt Kot, Mark Hanson

· Review September Minutes (attached) motion to approved by Eric Alverdes, seconded by Ayana Meissner; minutes approved by the board

· President’s Report
Update Coach Stipends – will provide update soon
	
· Athletic Report looking for a girl’s badminton coach and full girl’s wrestling staff.  Wanting to host a regional b-ball tournament in February again.  Please go to Jordan Frost with any issues during Jordan’s absence.
Senior Night Update Football, cheer, dance and band will work together to coordinate.  Still have no one to represent from Band, Tim Baynes will work to get everyone in communication.

· ASB Report working on bringing back Purple/Gold Spirit Fridays, and new programs.  Looking to host new tailgate and game day experiences.  10/11 – salute to service night.10/25 – senior night. Can we work with Boosters for game day swag giveaways?
HOCO Update 9/27 game, 9/28 dance. Night in Paris theme

· Treasurer Report No Report

· Exec VP Report Please stay for parent rep training if you have not yet done it
1. Parent Reps in attendance
Cheer: fundraisers are going well. Have coaches reach out to Cheer to request Eddie The Eagle
F-Ball: 3 teams, 147 players. JV will split after 4 games.  Ongoing fundraising efforts
Girls Swive: lost 1st meet, 73 girls 23 Seniors
Volleyball: won 1st tournament, off to a great start.  Just ordered senior banners
Girl’s Soccer: Prepping for Kicking it with Claudia.  Good start to Season. 10/17 is Senior Night
Boy’s Golf: Coach growing program with JV and V teams this year
Boy’s Tennis: Good season so far
2. Parent Reps (reports submitted)

· Membership Report 325 members, 20 more than last year at this time. 8 new lifetime members.  Had tables at New to HIS night and Fall Sports Night	

· Concessions Got new I Pads, so could have more lines.  1st home game was $5760 in sales – 2nd biggest night in 3 years (even with ASB food trucks onsite!)

· Logo Wear so far this year have sold $9300 online, $7900 New to IHS, $6700 Fall Sports Night, $1000 1st lunch, $3500 1st Home Game
Proposed Reorder and Online Store through Cloud9 want to re-order pajama pants, oatmeal puff hoodie, nike zips, trucker hats, and a puff hoodie in a new purple color.  If placed ASAP will be here by HOCO. Will cost us $10620.00

· Committee Reports
1. Student Recognition Chair Report
Tutta Bella Nomination Dates? Emails have gone out to all coach’s, deadline is 10/4.  Winners will be presented at end of season banquets/parties
2. Another Eagle Goes to State Report Send Karissa the information as you get it.  She has plenty of signs and will be ready to go.
3. Communications Chair Report Keep tagging Boosters in your posts
4. Social Media Report Possible that Will Tuttle is interested in taking on the position.  Waiting to get confirmation on this.

· New Business
 	Meeting adjourned at 7:10pm
UPCOMING IMPORTANT DATES
SEPTEMBER 27 – HOMECOMING FOOTBALL GAME
SEPTEMBER 28 – HOMECOMING DANCE
OCTOBER 8 – BOOSTER MEETING
OCTOBER 18 - NO SCHOOL TEACHER WORK DAY
