ISSAQUAH BOOSTER MEETING AGENDA
December 10th, 2024	 6:00PM

· Welcome Called to order at 6:36pm
In Attendance: Marcie Lewis, Nick Chhabra, Suzanne Wilkes, Kelly Cleveland, Amy Gibbons, Kelley Mullet, Anjuman Nyman, Attalia Alverdes, Eric Alverdes, Ayana Meissner, Karissa Mobilia, Julie Gamble, Molly Dorr, Tim Baynes, Jordan Halstead, Andy Lewis, Denise Jaeschke, Chandana Pratlipati, Stacey Sunderland, Will Tuttle

· Review October Minutes (attached) motion to approve by Eric Alverdes, seconded by Kelley Mullet; minutes approved by the board	
· President’s Report
Update on the Softball Net: It has been approved and should be ready to go this season.
Fundraising Transparency: parent reps are required to share the following information with their parents- opening balance, fundraising line items and expenses.  This should be done 3x a season.
Proposal In order to get more Booster memberships, leverage General Funds to give back to clubs and teams as follows:3
· Clubs with <100 members that reach 70% booster membership receive $300
· Clubs with <100 members that reach 85% booster membership receive $500
· Clubs with >100 members that reach 80% membership receive $1000
Estimated funding of $8,300 which is within the budget

Motion to approve a new line item in the budget for this by Eric Alverdez, seconded by Molly Dorr; the motion was approved,

· Athletic Report Badminton Coach needed. Flag Football is off to a great start with 64 girls.  They hosted a Jamboree last weekend at IHS. Jen Kodosky came to speak about a grant request she is going to put in for an LED score table.  6 foot interactive table cost is $18,500.  We discussed a lot of questions and concerns and she will move forward with writing up a formal grant request.

· ASB Report WinterFest starts next.  Stuff the Buss competition has started.  Winter Wishes has started and will include teacher wishes this year.  Boosters will donate and grant some of these wishes. 3rd Senate meeting planned for 12/11/24.

· Treasurer Report All checks have been cut through 12/9/24.  If you are requesting reimbursement for multiple things, please provide receipts and details of what its for.  If you are participating in an Eagle Eats fundraiser, please give treasurer a heads up so they know to look for a check and which program to match it with.

· Exec VP Report
1. Parent Reps in attendance
Football: hosted a playoff game. Rescheduled banquet due to bomb cyclone. 12-13 players got kingco recognition.  6 players selected o play in the Cleats for Cancer game in January.  Winter lifts begin in January.
DECA: mentor night was last week, had great attendance. 12/9 had an event where parents shared their personal career experience. 1/9 area competition in Bellevue – still looking for volunteer judges.
Cheer: Comp season has started. Basketball Season is underway.
Band: Winter concert on 12/18. 2 students performed in the Macy’s Thanksgiving Day Parade.
Robotics: Big event on 12/15 for little kids.  Season kicks off in January.
Girl’s Basketball: 3-0 start to the season. December tournament in Lynden. Pass the Hat going on now.
Wrestling: 116 kids, about 20 girls. Have had 2 tournaments already, Will host large tournament in January.
2. Parent Reps (reports submitted)
Gymnastics: 3 girls were able to join team at Sammamish High School.

· Membership Report	388 members to date. Last year at this time we were at 355. Gained 2 new lifetime members.  Unable to host a table because Winter Sport’s Night was cancelled, so that may have affected numbers.

· Concessions No longer allowing student volunteers in the small stand. Fall sports gave back $7230 to clubs and sports. Sign up Genius through Winter sport season has been posted.

· Logo Wear Slow with cancelled Winter Sport’s Night. You can contact Karen Sperry to pick up any items you have already ordered.

· Committee Reports
1. Student Recognition Chair Report Fall Tutta Bella awards have been given. Still trying to contact all Winter coaches, deadline TBD. Senior Scholarship application window will open in January, exact date TBD.
2. Another Eagle Goes to State Report 20 cross country, 25 Girls Soccer, 1 Boys Tennis, 14 Volleyball, 10 Girls Swive
3. Communications Chair Report New season has started. Next Buzz will include a blurb with some of the new updates to Booster Club, and looking for Badminton Coach
4. Social Media Report

· New Business
Meeting adjourned at 7:27pm
UPCOMING IMPORTANT DATES
DECEMBER 23-31 – NO SCHOOL FIRST WINTER BREAK
JANUARY 1-3 – NO SCHOOL FIRST WINTER BREAK
TBD - SENIOR SCHOLARSHIPS APPLICATION WINDOW OPENS
JANUARY 14 – BOOSTER BOARD MEETING
JANUARY 20 – NO SCHOOL MLK
JANUARY 27 – NO SCHOOL TEACHER WORK DAY

